PROGRAM DESCRIPTION

MASTER OF ELITERSHIP
THE WILL TO LEAD

For a Better World - The Elitist Praxis of Leadership
MASTER OF BUSINESS LEADERSHIP - MBL1



KFA Leadership Academy

Our Overarching Purpose
To Foster a Better World
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The SDGs were formulated in 2015 by the United Nations General Assembly (UNGA) as
part of the Post-2015 Development Agenda, which sought to create a future global
development framework to succeed the Millennium Development Goals, which ended
that year. They were formally articulated and adopted in a UNGA resolution called
the 2030 Agenda, colloquially known as Agenda 2030. On 6 July 2017, the SDGs were
made more "actionable" by a UNGA resolution that identifies specific targets for each goal
and provides indicators to measure progress. Most marks will be achieved by 2030,

although some have no end date.
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THE WILL TO LEAD

Objectives
The Practice of Elitership

I'm curious if I am curtailing myself without
knowing it. Maybe I wish for an upgrade:

1. When I liberated my people, they experienced the glorious
feeling of achievement and began living a balanced life.

2. I became a sought-after leader when I began to “see”
opportunities in everything and everyone everywhere.

3. When I made it a habit, to fill everybody with life force,
changes for the better occurred everywhere.

4. My focus on trustworthiness makes it easy for people to
speak up if something unexpected happens.

5.1 get a Peak-Experience every time I upgrade people to
become better human beings.

6. Whenever I turn adversities and considerable challenges
into a shared joy for everybody, it adds meaning to my life.

Get “The job done.” Upgrade yourself to be a leader
decidedly better than average, practising Elitership.
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THE WILL TO LEAD

Principles
The Practice of Elitership

I'm curious about what principles Elitership is
made of. Maybe I should care for an update:

Ultra-shortly speaking, Management is the 1°** principle of Exploitation, and Leadership is
the 1% principle of Exploration. Technology makes it easier to be a human; therefore,
technological development extends humans' capability. The development of Elitership
extends leaders' capability and sets a relentless focus on how leaders foster a better world.

The Principles of Elitership is a business model for sustainable limitless growth in all
perpetuity; it is a set of propositions and values that guides humans and contains a specific
set of insights, attitudes, and behaviour directed towards any possible idealistic future of
products, services, situations, and new social constellations. Elitership is based on
experience-based science where probabilities sum up expected outcomes based on “Cause
and Effect” patterns, for instance, what kind of personality leaders radiate and the response
they get in return, recession, stagnation, or growth.

But precisely because an MBL - Master of Business Leadership is made as an extension of
leaders’ capability, a transformation towards Elitership will result in humanization inside
and around enterprises and, in turn, foster a Better World as time passes.

An illustrative example is the massive arrival of knowledge workers during the last 25 years.
Therefore, the GGP - Gross Global Product increase has dramatically enhanced the wealth
per capita worldwide and continues to do so. But no matter what human’s general or adult
education is, what will be decisive above all, in the future, even more than in the past, is
neither education nor skill; it is leading people from the bright side of a leader’s strengths
of character.
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THE WILL TO LEAD
The Means

The Practice of Elitership

I'm curious about what are the means that make
Elitership work. Maybe I need an update:

The size of your company depends on how much you invest in developing people, which
is a logical mental deception. It sounds right, but it is wrong! Because:

People are The Company!

The size of your company is determined solely by how much people are willing to ‘invest’
in efforts, hardship, and sacrifices for the benefit of their company. People's response
testifies that correct stimulus enriches people to deliver limitless results. Elitership sets
the stage for growth and spotlights "How You Are" as a leader.

Elitership makes you fine-tune your intention, behaviour, and attitudes for a specific
outcome by continuously embracing considerable challenges, gaining new insight,
promoting integrity to balance your people's life, inclusion to enhance team's results,
mentorship to identify the next generation leaders, and strictness to expand the business
in all perpetuity.

The training is like steps on a ladder, where each step is a challenge and a preparation
for the next step. Taking several steps up the ladder and letting your multiple
intelligences flourish all at once is what we train.

Please remark that our best training ever will be the next!

For KF An Hrsen Leadership Academy

) 4 C,M—M/
—Andersén%r:dir. MBA & MBL.
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Elitership: The Elite Practice of Leadership

Here is an assignment to expand the bright side of your personality.
Before people decide what they think of your message, they decide what

they think of you! Therefore, enhancing your trustworthiness makes sense.

1. Please, write a few paragraphs describing what you hope, strive for, and aim toward

in life.

2. Please recall and describe an incident where you filled another human with life force
and improved his/her life.

3. Please recall and describe a situation where you felt a triumphant success after
overcoming a huge challenge.

4. Please recall a time, place, or situation when you felt excited, inspired, and joyful.

Sounds interesting? Please sign up for the best training ever — the next.

MBL1 - The Will to Lead - KF Andersen Leadership Academy.
https://www.kfandersen.com/product/mbl1-the-will-to-lead
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